HVG Board Meeting
Minutes from February 23

Char called the meeting to order. Those in attendance were Sheila Burns, Patti Hempstead, Lou Ross, Kim Hyme, Heidi
Smart, Jeff Roberts, Angie Roberts, Casie Bryan, Sam Campbell, Kasi Snoke, Daniel Bryan, Kevin Horne, Jodi Lowe,
Charlotte Izyk, Larry McFann, Rick Ryan, Anne Genders, Keith North, Suzy Mulrooney, John Rockwood, Sandy Miller,
Sophia Stevens

Minutes were amended to say that “ Lou can do tickets for the Lancaster Festival for a basket to raffle”
Treasurer report: Girls team is currently under by approx 3600 and boys under by approx 1600.

Team updates:

Boys : We are trying to find out about state meet registration. It should be out online soon.

Girls: Level 6,9, 10 have been sent out for states. The rest are being sent out next week.

Sodexo: Keith brought up a concern whether people are being excluded from certain events. Much discussion followed.
These points were brought up:

e Some people are not being allowed to come back because of issues that have occurred at events. Board stated
a written notice from Sodexo needs to be provided in order for us to tell a family/adult they can no longer
participate.

e Concerns that if Sodexo is not available to everyone, then the funds needs to go in to the general fund. Concern
that this is breaking an NCAA rule. Mike said he felt no rules have been broken because Sodexo fundraising as a
whole is available to anyone who wishes to participate. Not every event can be worked by everyone who
participates.

e The Board will work together to go over guidelines for Sodexo and all fundraising to make sure policies in place
are fair to everyone. It will be presented at a Board meeting once it is written. Members will have a chance to
review the guidelines before it is presented at the meeting.

Old Business: Spring Fling: Patti reported that some families have still not signed up for sessions for the meet. She will
need to shuffle some people around in order to make sure all positions are covered. She is passing out sheets for times
for the meet.

Kim is doing decorations and march in signs for the meet.

Cassie and Char are in charge of concessions.

Anne is in charge of awards and training Sophia.

Patti is taking care of shirts and may need help sorting and separating them.
Electronics basket will be raffled off and ticket drawn at the end of the meet.
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New Business:

Banquets: Girls —trying to schedule a date. Possibly looking at Memorial Day weekend. Boys : Sheila is trying to
schedule with the church for boys banquet.

Friday Night concessions for Open Gym: Cassie expressed a concern that no one is signing up for concessions. If she
does not get help, she will have to stop the concessions on Friday Night.

Rick Ryan will be donating a microwave to the boosters for use in the concessions. Meeting adjourned. Next meeting is
March 23 at 6:00 p.m.



